
0 

 

 

 

Managing Diversity 

and Inclusion 
A practical approach for the NHS 
 

Busy NHS staff, managers , support staff and 
front-line workers need more than equality, 
diversity and inclusion awareness training.  
 
They need to be able to promote and foster 
equality and diversity rather than just having  good 
intentions to comply with the laws, and to respond 
professionally to diversity.  
 
They need to be equipped with knowledge, skills 
and practical approaches to delivering on this 
agenda. 
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Investing in the workforce 

 

Equality and diversity are at the heart of the NHS Trust strategy. Investing in the 

workforce allows the Trust to deliver a better service and improve patient care.  

Equality is about creating a fairer society in which everyone has the opportunity to 

fulfil his or her potential.  

Diversity is about recognising and valuing difference in its broadest sense. 
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About the pack 

Who is the pack for? 

The pack is a useful staff development tool for people who want to tackle personal 

inequalities and issues of inequality within the NHS. It will be of use to anyone 

working in a healthcare setting that involves interacting with service users, the people 

close to them or with colleagues. It is, therefore, appropriate for use by managers, 

trainers and individuals working in NHS and Mental Health Trusts or in services 

commissioned by Primary Care Trusts, such as GP and dental practices, opticians and 

pharmacies. 

 

How can it be used? 

The pack is designed primarily for group study. It can be studied by: 

• staff teams 

• partnership groups 

• multi-disciplinary teams 

• colleagues/as a team 

• participants in organised training sessions 

People can also work through the materials by individual study and at their own pace, 

if they choose to. 
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Aims and objectives 

Aims 

This pack aims to: 

• take steps to ensure that all the efforts employees and managers are putting 

into improving the experience of patients are fully aligned with the NHS Trust’s 

commitments to equality and diversity 

• raise awareness of the need to be fair to all, regardless of background, race, 

disability, age, gender, sexual orientation, gender identity, religion or belief 

• take full account of equality and diversity, both in terms of fulfilling statutory 

obligations and promoting the goals of this framework 

• support staff to act in ways that support equality and value diversity 

• develop a working culture that promotes equality and values diversity 

 

Objectives 

It is intended that on completion of this pack participants will: 

• move from their own practice to the consideration of team and organisational 
cultures 

• have an increased  understanding of the nature and complexity of equality and 
diversity 

• develop the ability to be more proactive and challenging in promoting equality 
and diversity 

• have an increased knowledge about the legislation, policies and procedures 
relating to equality and diversity 

• be aware of where they can obtain information, and gain further understanding 
and  knowledge of current legislation, policies and procedures 

• be able to interpret policies and procedures for others 

• be able to monitor their  own practice for effectiveness within the organisation 
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